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As Mitchell-Lama Ends There Is Only One
Option For Westview
•
•
•

•
•
•
•
•
•
•

A transition out of the ML program is inevitable.
Our objective has been to make the transition as safe and affordable as possible.
As a result of WTI’s efforts:
(a) transition is safe
(b) Inside price at 65% discount vs. market
(c) Future rents adjusted to RGB
(d) Building rehabilitation fully funded
Time is of the essence to finish the job NOW as interest rates are rising.
The Red Herring is complicated but there is ample time to review questions and concerns.
This transition is understandably difficult and creates anxiety, but there is no reason to fear.
Protection for all current residents is embedded in the proposed plan.
Much work has been done to eliminate the threat of any future assessments.
Following this short presentation we will answer any questions.
To manage this session so that all in attendance can benefit form the information shared we
ask that questions be submitted on index cards provided with one question per household.

Estimated Timeline:
•

November 2015
Based on recent improvements, a revised plan will be submitted to
HCR for review with expected approval of Mitchell-lama dissolution
and HCR determination of initial rent increase.

•

May 2016
Effective Date:
(a) Affordable Plan replaces the ML program
(b) Initial rent increase becomes effective
(c) Mortgage refinanced
(d) Ground Lease extended

•

Fall 2016
Final offering plan (Black Book) is distributed. Tenants will have 90
days to decide whether to buy or rent.

•

Dec 2016
Closing

General Facts & Information
•
•
•
•

•
•
•

•

Inside purchase price and projected maintenance costs are detailed in Schedule A of the Red
Herring (mortgage is included in maintenance).
Future rents will be protected in accordance with terms of the ‘Affordable Rental Plan’ embedded
in the conversion plan.
The plan provides substitute SCRIE/DRIE increase exemption benefits.
Major improvements recently negotiated by the Taskforce include:
(a) Additional $2.5M contribution to the reserve fund.
(b) Estimated 10% reduction to maintenance published in the Red Herring.
(c) Major façade repair to be completed by the Owner prior to closing.
(d) Windows replaced by Owner prior to closing.
Initial rent adjustment to be determined by HCR.
Due to WTI’s efforts Westview has not had a rent increases in about 7 years whereas at
Eastwood and IH rents have increased by 20-25%. .
There are restrictions on resale of apartments:
(a) Resale price limited to 2x purchase initially (resale price appreciates 7.5% annually).
(b) Resale must be to income qualified buyer (income qualification increases over time).
(c) Upon resale, flip taxes due on profit only (flip tax decreases over time).
Major capital improvements (MCI) are funded.

Over $30M funded for Major Capital Improvements

•
•
•
•
•
•
•

Initial Owner contribution $3.6M
Additional contribution at closing $6.0M
Additional contribution (recently negotiated) $2.5M
Total contributions by Owner’s $12.1M (including qualifying repairs)
Projected funds generated by flip taxes over 25 years is $20-$25M
Total funds available over time (over $30M) are adequate.
No Assessments are projected.

Mortgage Payments Revised
Now $1,246,811

Total Projected Expenses Revised
Now $6,071,624

Façade Update - Major Repairs are Underway

•

26 Tenants responded to a recent survey to report apartment maintenance issues.

Window Replacement

•
•

Please help management finalize taking measurements in your apartment
Installation expected Spring 2016

Sub-metering Benefits

•
•
•

•
•
•

Immediate savings of 15-30% energy consumption (NYSERDA - New York
State Energy Research Authority and Habitat 11/07 Issue)
Potential added savings with new windows, efficient appliances and
thermostats.
Timing:
(a) after closing
(b) after approval by NYS agencies
The Taskforce has requested that HCR assist with coordination of a Westview
energy audit as part of their review.
Owners will be billed for direct usage only (energy costs for common areas
are included in maintenance)
Renters will not be sub-metered with energy costs continuing as a component
of rent.

We Are Inches Away From Destination

•

We are inches away from destination and reaching our objective.
Whether deciding to purchase or continuing to rent, both at a heavily
discounted price, this conversion eliminates any threat of ‘market’
prices for all tenants and provides an opportunity to secure our homes
in an excellent location in New York City. Let’s keep our eyes on the
ball and finish the job. It’s our only option.

Q&A

Thank You

